
Summary of Changes
2006 Memorandum of Understanding
2023 Memorandum of Agreement

NC State Extension and Board of County Commissioners

Changes are reflected in the 2023 MOA as follows:

Updated terms throughout the document:
o North Carolina Cooperative Extension Service (NCCES) - NC State Extension

Memorandum of Understanding - Memorandum of Agreement
Secretaries - COSS
Extension — Cooperative Extension

Send—In — Non Lock-ln

NCSU/NC A & T — NCSU
SPA — SHRA
State Retirement System - TSERS

Part l, Page 3

Item 5 — added the words
“salary

splits”

Deleted: Determine jointly with the County Board of Commissioners, or the County
Manager as designee, the share of salaries to be paid by each and provide the
University share of these salaries.

Item 7 — added
“postage”

Deleted: Provide Extension employees with funds for postage, bulletins, leaflets and
other publications for delivering Extension programming and conducting regular
business.

Item 8 — Added: NC State will investigate all cases of discrimination, harassment, or
retaliation following applicable NC State policies.

Item 9 — Added: Investigate and manage all employee relations issues related to NC
State employees housed in local offices. We Will work collaboratively with local county

government and NC A&T University when an issue impacts their employees.

Part ll, Page 4

No changes.

Part Ill, Page 4

Item 3 — Change
“applying”

to
“implementing”



Item 4 — Added new item: The parties Will work together to maintain an environment of

high-quality cooperation and services. At the request of any party, a meeting or

conference Will promptly be held between the Parties’ representatives to resolve any

problems or develop any improvements.

Item 5 - Deleted: Educational leaves of absence for EPA employees provided under
University policy will be reviewed in consultation with the County.

Item Deleted: That Extension employees will not be classified under a county
classification system.

Part Ill, Page 5

Item 7 — Remove Section 7.1 (refers to
“Send-In”)

Section 7.2 remove references to
“send-in”,

othenrvise no changes to personnel
procedures

Part III, Page 6

Section 7(e) Deleted: under Office of State Personnel guidelines for County-based
employees subject to the State Personnel Act (SPA) and unemployment compensation
as mandated by the State.

Section 7(e) Added: COSS Employee Handbook for County Operations Support Staff

(COSS).

Section 7(f) Added: Increases must be entered in the current fiscal year.

Part III, Page 7

Added: This section describes the preferred arrangement to support the salary
agreement between the County and NCSU for Extension personnel. All counties will

participate in the Lock-In provision unless designated on an Opt-OutAddendum the
arrangement as Non Lock-In.

Deleted: Optional Lock-in Provision
This section, if enacted by separate signature of the County, effects an optional

"lock-in"

agreement between the County and NCSU/NCA&T for Extension personnel. The
"lock-

in" provision establishes constants to be maintained over the course of the agreement
for cost-share percentages.

Sections 8.1 and 8.2 of MOU combined into 7(g) of MOA reflecting all Extension
Employees rather than splitting SPA and EPA (terms no longer used)

Deleted: Section 8.3 and 8.3 Option A and Option B of MOU



Part Ill, Page 8

Added: Salary and Benefits. Salaries and benefits, as delineated above in 7(a-e), will be
split according to the hiring agreement and Will be detailed on an attached addendum.
As both parties may provide increases, these percentages will change slightly from the
original hire percentage.

County Increases in the Lock-In Provision
The County may elect to include NCSU employees in County increases, bonuses, etc.
at any time. See 7(0 for more information on submitting county increases. Lock-In
Provision indicates that all State adjustments Will be honored and automatically drafted,
but the County is not limited to just the State increases in this agreement.

Part IV, Page 8

Deleted: A semi-annual meeting Will be convened to maintain communication of ideas,
developments, concerns and changes Within the scope of the Counties and Cooperative
Extension relationship. Members of the committee Will include representatives of the
North Carolina Association of County Commissioners (NCAAC), representatives from
County Governments as recommended by the NCAAC, and administrators and
designees of Cooperative Extension.

Added: The parties will conduct a periodic review of this collaboration and
responsibilities to detennine and evaluate Whether the parties are achieving the goals
and accomplishing the responsibilities activities herein. No amendment of the terms of
this Agreement will be effective unless made in writing and signed by each Party’s
authorized signatory.

Deleted:
Signature:
Administrator
North Carolina Cooperative Extension Program North Carolina A&T State University

Added:
Addendum Attached Executed

Addendum was added to the agreement to provide a mechanism for counties to
“opt

out" of Lock-In payroll arrangement in the initial signing ofthe MOA or at any time with a
120 day notice.


